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Fleming County Schools 

 
Our Vision is to become a District of Distinction 

A Weekly Publication shared with ALL Stakeholders 

Monday, April 29, 2019 

 

 
 

This year, with only a few days before state assessments begin, we become a District of 
Distinction by igniting a Spark for individual success: By empowering students 
to Learn, ensuring ALL students Grow! Hashtag all the great ways you are preparing 
students for the state assessments at #SparkLearnGrow 
 

 
 

End of Year Focus Items 
 

https://drive.google.com/file/d/1bk7aZw1PHwnxF7yKPpnkbf9z1N6B7IxT/view?usp=sharing 

 
Sent March 27, 2019 

 

 
 

District-wide, ALL schools –  
Tuesday, June 4, 2019 

 
Multiple Locations - TBA 

https://drive.google.com/file/d/1bk7aZw1PHwnxF7yKPpnkbf9z1N6B7IxT/view?usp=sharing
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End of Year #SparkLearnGrow Focus 

At Ward Elementary School, students are tracking their growth and preparedness for KPREP 
using Benchmark Data, MAP Goal Setting and other strategies. The pictures below are from 
Another #SparkLearnGrow moment!  

 
 

PICTURE OF THE WEEK: Distinction in Action 
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We are pleased to announce that we have extended our Focus on Fitness. To encourage activity in the 

Month of April, Stephanie Fryman, the Director of the Fleming County Health Department has joined 

forces with the district to promote health and wellness in April! For the month of April, beginning on 

Monday, April 1, 2019, any faculty and staff member will be able to take any fitness class for FREE! 

Due to the limited number of spots each evening, availability will be on a first come basis. Also, the FC 

Health Department is also encouraging all employees to have their Biometric Screening for the Living 

Well Promise 2019. By getting your screening – you can save on your health insurance. The FC Health 

Department can perform the Biometric Screening for you! Also, the FC Activity Center is an approved 

Go365 location – so make sure that you log your physical activity! 

 

Social Media Tip of the Week! 
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IMPORTANT INFORMATION: FLU REMINDERS 

 
 

LAST WEEK’s #FCSMoments Quotes – Released via Social Media each day 

 

Monday 
“Moments of excellence can come in many different sizes. But they always come 

in the size needed by the individual.” – Anonymous 
 

Tuesday 
“Moments of excellence are close than you think!” – Anonymous 

 

Wednesday 
“There will always be moments of failure followed by moments of discovery and 

excellence!” 
 - Anonymous 

 

Thursday 
“Excellence will only appear if the moment is just right!” Anonymous 

 

Friday 
“Moments of excellence may not appear to be memorale at first!”  –Anonymous 
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#THUMBSUPTHURSDAY (Recognizing students for their focus on college, career and life readiness.) 

 
 

  

 

Have you seen eleot? 
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 BRIDGE Performance indicator Framework 

 

 

BRIDGE Performance Indicators (BPIs) information, strategies, 
benchmarks, goals, and options will be provided in the Weekly Leadership 
Connection. The information shared weekly will become part of the district’s 
BPI Framework for the 2019-2020 school year.  
 
Goals: 
 

 Increase student competitiveness for college admission, 

scholarships, and jobs; 

 Make learning relevant to students based on their needs, goals, and 

aspirations; 

 Increase expectations for students, as global demands continue to 

increase; and 

 Continue to push the district ahead of other districts so that our 

students are ahead of the game. 

 
A component of the BPIs in 2019-2020 will require students to demonstrate 
mastery of grade level grammar. Fleming County Schools has partnered 
with Quill, a non-profit organization funded by the Bill and Melinda Gates 
Foundation to help deliver an online personalized approach to helping each 
student to develop grade-level appropriate grammatical skills. Students will 
complete diagnostics throughout the year and must be able to show 
mastery and growth to receive their BPI Badge beginning in 2019-2020. 
The grammar exercises are aligned to similar ACT grammar exercises that 
students will complete in high school. As we evaluate and analyze writings 
from students - we recognize that we have to be more strategic in our 
approach to helping students to develop the skills necessary to be able to 
communicate effectively, with a focus on grammar. 
 

 BRIDGE Performance indicator Framework 

 

As we approach the end of the year – below is a task/evidence tracking 
sheet that can be used to help record BPIs for final submission. The 
tracking sheet is for students in grades 3-12. Students in grades 3-12 
should be submitting evidence using their school-issued Google Drive.  
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The document (.PDF and .DOC format) is located at the following link: 
https://drive.google.com/open?id=1JNaTn7RHVzXDUD1k_ngdahAUHv1xO
eGo 
 

 BPI DEFENSE REQUIREMENTS (Grades 3, 6, 8, and 12) 

 

Defense Note(s): 
 
The Passion Project and BPI Defense are two separate requirements. Every 
student Pre-K-12 must present a passion project; however, only grades 3, 6, 8 and 
12 prepare a defense that supports completion of the grade level expectations 
(see below). 
 
a.       Grade Level Expectations. Everything the student discusses should reference 
back to the actual description of the Performance Indicator. The student is focused 
on how what they did met both their own goal(s) and the requirements of the BPIs.  

1. 3rd Grade – the student will focus on Community Service and/or 
Growth and Achievement.  

2. 6th Grade – the student will focus on Community Service and Growth 
and Achievement 

3. 8th Grade - the student will focus on Service, Growth and 
Achievement, Communication and Innovation and Creativity 

4. 12th Grade - the student will defend all Performance Indicators 

 
b.     The Focus. Focus should be on selected evidence that the student is most 
passionate about from each required grade level BRIDGE Performance Indicator 
(see above). Ideas are complex things; the student will need to economize their 
content so that they can focus on evidence they’re most passionate about, and 
give themselves a chance to explain the connection to the identified indicator 
properly…Everything the student says should link back to the indicator in a 
succinct way. 
 
c.       Give people a reason to care. The student should stir their audience’s 
curiosity. The student should use intriguing, provocative questions to identify why 
something doesn’t make sense and needs explaining. If the student can reveal a 
disconnect in someone’s worldview, they’ll feel the need to bridge that knowledge 

https://drive.google.com/open?id=1JNaTn7RHVzXDUD1k_ngdahAUHv1xOeGo
https://drive.google.com/open?id=1JNaTn7RHVzXDUD1k_ngdahAUHv1xOeGo
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gap, therefore, be more engaged in the student’s presentation. For instance, why 
is community service important to the student and to the community? 
 
d.       Student must connect their idea with familiar concepts. Students should build 
on their experience piece by piece, out of concepts that the audience already 
understands...A vivid explanation…but delivers a satisfying ah-hah! moment as it 
creates a vivid image and meaning for the audience. 
 
e.       Alignment to College, Career and Life Ready. Over the course of the year, 
through the BPI experiences, how did the learning experience(s) help the student 
to become college, career and life ready? Using the college, career and life ready 
theme, students will transition indicator to indicator in their presentation. For 
example, how did the Service, Growth and Achievement, Communication and 
Innovation and Creativity experience prepare the student to be college, career and 
life ready? Even though the indicator may be standalone and not directly 
connected to another indicator, the student must connect to their personalized 
learning experience as it prepares them for college, career and life.  
 

Presentation Notes: 
 
1.       Students will deliver a three-to-five minute presentation on their BPI project, 
explaining what they did and, what they learned from the project, and more 
importantly, how did the project prepare the student to become college, career and 
life ready. 
 
2.       The presentation should inform the audience (the panel) about the student’s 
project in an interesting way. Students must model their presentation after the TED 
Talks that have been introduced this school year. The presentations should be 
interesting, entertaining, and leave the audience (the panel) feeling that they 
learned something valuable from the presentation. 
 
3.       The student’s presentation must include a visual element (science board 
poster, PowerPoint, Google Slides, Prezi, etc.) to help illustrate their topic and to 
maintain the audience’s attention. The purpose of a visual aid is to add interest 
with charts, photos, video clips, screenshots, maps, etc. Students should not read 
sentences from slides, which will bore your audience. To prevent this, the 
student’s visual aid must contain a minimum of three slides with a total maximum 
of 50 words, no matter how many additional slides the student adds. Keep in mind 
that any video clips will not be counted toward the student’s three-to-five minute 
time limit. However, video clips should not be longer than 2 to 3 minutes. 
 
4.       Students must submit a grade appropriate outline (3rd grade can use a 
graphic organizer, while a Senior must submit a formal outline of their presentation 
and research) prior to speaking. This will help students to organize their 
presentation ahead of time and also help the audience (the panel) to follow the 
path during the student’s presentation. 
 
5.       Students may use one 3x5 index card during the presentation to help jog their 
memory. Students should not write complete sentences on the notecard. 
Notecards must be approved by the teacher before the defense presentation. 
Students should only use keywords or phrases that will help them stay on track. 
No more than 30 words are allowed on the presentation card. Students must be 
prepared to turn in their card at the conclusion of their presentation. 
 
TED Talk Exemplars 
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https://www.youtube.com/watch?v=JLYOUGo0ml4 (Exemplar – 2nd/3rd Grade) 
https://www.youtube.com/watch?v=kq3FopGY6Fc (Exemplar – 2nd/3rd Grade) 
https://www.youtube.com/watch?v=V-bjOJzB7LY&t=52s (Exemplar – 6th Grade) 
https://www.youtube.com/watch?v=9fLlkOMrMq4 (Exemplar – 6th Grade) 
https://www.youtube.com/watch?v=bC0hlK7WGcM&t=36s (Exemplar – 8th Grade) 
https://www.youtube.com/watch?v=Fkd9TWUtFm0 (Exemplar – 8th Grade) 
https://www.youtube.com/watch?v=0OkOQhXhsIE (Exemplar – 12th Grade) 
https://www.youtube.com/watch?v=FhG-VoRtkKY (Exemplar – 12th Grade) 

 

 BOARD OF EDUCATION 

 
 

Over the past four years, the Fleming County Board of Education has been able to 
help the district to become one of the Top Districts in Kentucky. Each week this 
year, we will focus on a specific achievement of the board.  
 

 
Click Here 

 
Click Here 

 

This time of the year, the board begins to review items for the 2019-2020 
school year. Over the next several months, the board will consider several 
items (policies, frameworks, initiatives, etc.) in preparation for the new 
school year. Members of the board of education over the coming weeks 
and months will review surveys to help make final decisions.  
 

 

 

REMIND ME APP for 2018-2019  

 
Faculty and Staff, the District’s Remind Me App is now active. To sign up to receive 

district updates sent directly to your phone such as the Weekly Leadership Connection, 

School Closings, etc., sign up by following this link: 

 

https://www.remind.com/join/36c8ab4 

 

If you signed up last year – you still need to re-enroll for the 2017-2018 school year, as last 

year’s contact list will not be used. 

 

 

 

Professional Learning Library 
 
Faculty and Staff, Fleming County Schools now has a Professional 
Learning Library that is located at the District Office. Any member of the 
faculty and staff can reserve time in the Professional Learning Library to 
collaborate, complete degree course work, and engage in professional 

https://www.youtube.com/watch?v=JLYOUGo0ml4
https://www.youtube.com/watch?v=kq3FopGY6Fc
https://www.youtube.com/watch?v=V-bjOJzB7LY&t=52s
https://www.youtube.com/watch?v=9fLlkOMrMq4
https://www.youtube.com/watch?v=bC0hlK7WGcM&t=36s
https://www.youtube.com/watch?v=Fkd9TWUtFm0
https://www.youtube.com/watch?v=0OkOQhXhsIE
https://www.youtube.com/watch?v=FhG-VoRtkKY
https://drive.google.com/file/d/1J2Dqk9qF_zo3DJOLwWUsJvigIsgBme2N/view
https://drive.google.com/file/d/1i9-RAzsa_HAM6f2b3fVWNA7HDjuxhOAY/view
https://www.remind.com/join/36c8ab4
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learning/development. The library has textbooks, professional books from 
ASCD and other leading educational publishers. Furthermore, the library 
has recent ASCD, NASSP, AASA journals and weekly educational 
newspapers/newsletters.  The library also provides users access to a 
whiteboard, projector, computer, and printer.  We continue to emphasize 
the importance of professional growth for all district staff members. 
If you have books that you are not using, donate them to the Professional 
Learning Library. We need to expand our library so that it can be a resource 
for faculty and staff in the district. 
 
 
New Journal(s) this Week: 
  

 
New Magazine(s) this Week: 
 

     
 

New Book(s) Added this Week 
 

 
 

New Books Added this Summer 
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 WEEKLY VIDEO SEGMENT 

 

Each week, Fleming County Schools spotlights all of the many great things 

happening in the district. The Weekly Video Segment is posted on the district’s 

YouTube Channel and shared via Facebook and Twitter.  

 

 
 

This week’s Our Story Video Segment 

 

This week we highlight 8th Grade Student Leader Hope Kearns at Simons 

Middle School. You can view at the following link:  

 

https://www.youtube.com/watch?v=BenBfymsWUA 

 

 AROUND THE DISTRICT NEWS 

 
 

 

The Weekly Newsletters at schools around the school district. Visit each to 
find out the most up-to-date information regarding academics, grades, field-
trips, athletics and much more.  

E.P. Ward Elementary School (New) Click Here 

Ewing Elementary School Click Here 

Flemingsburg Elementary School Click Here 

Hillsboro Elementary School Click Here 

Simons Middle School Click Here 

Fleming County High School Click Here 

 

 

 

 TEACHING AND LEARNING 

 

Assessment & Accountability 
 

Grade 10 KPREP Field Tests Complete 

Fleming County High School students in grade 10 participated in state-
required KREP field tests in reading and math during the April 15-26 
window.  Each test will assist the Kentucky Department of Education in 
establishing validity and reliability for the test items and to determine that 
this test format is viable for the future.  No student results will be received 
from the field test.  The online reading and math tests are expected to be 
operational for the 2019-20 school year for 10th grade. 
 
Alternate KPREP 

https://www.youtube.com/watch?v=BenBfymsWUA
https://drive.google.com/open?id=1wS4mH-2gsw6baRyyy1UUfEAEiAoAdUgC
https://drive.google.com/drive/folders/16kjPDPxpqlZHf5qSg4QzdfL5HuJjx0WD?usp=sharing
http://www.fleming.kyschools.us/5/Content2/20382
https://drive.google.com/open?id=1UqGprJSZRBvl66-LEnSAuyRe-yHROYwd
http://www.fleming.kyschools.us/olc/29/page/13741
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The Alternate KPREP testing window began on April 15 and will continue 
through May 24.  Students involved in Alternate KPREP will test based on 
their teacher’s schedule submitted to the District Assessment Coordinator 
(Lesia Eldridge) and Director of Special Education (Melissa James).  All 
student responses MUST be entered into the SRD system before leaving 
school on Friday, May 31.   
 

Advanced Placement (AP) Exams 

AP exams will take place May 6-17 at Fleming County High School.  The 
dates/times of the exams are detailed below.  Scores are usually released 
to students during the month of July.  For more information, contact the AP 
Coordinator at FCHS, Ben Monnett (ben.monnett@fleming.kyschools.us). 
 

 
 

KPREP Testing Window 

The following testing windows have been set by Fleming County Schools for state-

required KPREP testing: 

All FCS Elementary Schools (Grades 3-6)                             May 13-17 

Middle School and High School (Grades 7, 8, 11)               May 20-28 

*May 21 is Election Day – no school 

*May 27 is Memorial Day – no school 

 

Grade/Subject 3 4 5 6 7 8 11 

Reading X X X X X X  

Math X X X X X X  

Science  X X  X X X 

Social Studies   X   X  

mailto:ben.monnett@fleming.kyschools.us
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On-Demand 

Writing 

  X   X X 

 

Professional Learning 
 

Professional Learning Verification (Certified) Due May 1 

All certified employees are required to document 24 hours of professional 

development credit each school year.  Each employee should submit a verification 

form detailing the sessions attended and number of hours on the Google form they 

received in an email several weeks ago.  These are due by May 1.   Administrators 

in the district are also required to obtain 21 hours of EILA credit.  A separate 

verification process will be used for EILA and will be sent at a later date.  EILA 

verifications will be due by June 30.  For assistance or questions, please contact 

Lesia Eldridge (Lesia.eldridge@fleming.kyachools.us). 

 

Professional Learning (Classified) Due May 1 

All classified employees should document their training on the job-specific forms 

provided and submit their signed verifications through the Google form they 

received in an email several weeks ago.  These are due by May 1.  For assistance or 

questions, please contact Lesia Eldridge (Lesia.eldridge@fleming.kyschools.us). 

 

Gifted/Talented Program 
 

Gifted/Talented Program Surveys 

Parents/students and teachers/administrators can provide feedback for the annual 

gifted/talented program review by participating in the surveys posted below.  The 

information gathered will become part of the program evaluation submitted to the 

Kentucky Department of Education and will also be used to make adjustments or 

improvements to the program on the local level.  The surveys will close at NOON 

on Monday, May 13.  Please use the links below to access the surveys.  For more 

information about the district gifted/talented program or for questions, please 

contact Lesia Eldridge, Assistant Superintendent 

(Lesia.eldridge@fleming.kyschools.us).  

 

Parent/Student Survey                                             Teacher/Administrator Survey 
 

For additional information or questions about assessment and 
accountability, contact Lesia Eldridge, Assistant Superintendent 
(Lesia.eldridge@fleming.kyschools.us). 
 

 

 

 

 

 

 

 

 

 

 

mailto:Lesia.eldridge@fleming.kyachools.us
mailto:Lesia.eldridge@fleming.kyschools.us
mailto:Lesia.eldridge@fleming.kyschools.us
https://forms.gle/f1KF4HVeApT6zm7b9
https://forms.gle/87SPsCN4WtuMLoBZ9
mailto:Lesia.eldridge@fleming.kyschools.us
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 THE WEEKLY PIC CLOUD 

 

 

 

This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see 
something great happening in the classroom, throughout the district or in 
the community, post it on social media using #FCSBOLD and/or 
#FCSOurStory. Each week we will post the Weekly Pic Cloud highlighting 
the great things occurring throughout Fleming County.  
 

 
 

 INNOVATION & TRANSFORMATION 

 

 

BRIDGE Performance Indicators: 
 

This week, Fleming County School’s would like to recognize the work of Fleming 
County High School and their first annual Food Truck Wars. FCHS Culinary students 
exhibited teamwork, problem solving, innovation & creativity, and 
communication! Each student designed their own “food truck”, menu and 
provided samples to be judged in the savory and sweet category. Some of the 
categories were: BBQ, Chinese, Mexican, American, and sweet treats. Many 
tasters discussed how it was difficult to judge because everything was delicious 
and well-advertised.  
 
Cindy Jolly, FCHS Staff, wrote the following: 
 
FCHS Culinary students are putting it all on the table!   On Friday they competed 

in their very first Food Truck Wars. Their level of professionalism, innovation, 

creativity, teamwork, problem-solving and growth/achievement left their taste-

testers asking for more. Culinary students worked diligently to prep and prepare 

their own tasty dishes.  In addition to these mouthwatering entrees and desserts, 

students also designed and constructed their own Food Truck.   These students 

worked collaboratively, while at the same time, individualized their own creative 

Food Truck.   Watching 13 students share one kitchen while preparing 26 different 

foods was testament to the self-discipline, communication and problem-solving 

skills our students are learning at FCHS.  Congratulation to Ms. Deb Howard and 

her outstanding culinary students for a job well done. WE ARE the future 
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innovators and achievers in the exciting world of culinary!  #BPIstrong 

#innovation #teamwork #achievement #fcexperience #GoGetIt 
 

 
 

Important Upcoming Dates: 

 

T & I Team:  

Wednesday, June 5th- Transformation & Innovation Team Meeting 9:00-12:00  

 

FCPA Team: 

Thursday, May 16th- FCPA team meeting @ 4:00 

 

Fleming County School is a leading district in the work to prepare each and 
every student for college, career, and life. We have actively worked with the 
Economic Development Committee in this process. The development of our 
Bridge Performance Indicators supports House Bill 3, Section 1. This bill 
focuses on developing an essential workplace ethics program. Per House 
Bill 3, each school district is to implement an essential workplace ethics 
program that promotes characteristics critical to success in the workplace, 
such as:  
 
a) Problem-solving; 
b) Critical thinking; 
c) Completing tasks; 
d) Knowledge of work-related information; 
e) Reliability; 
f) Drug free behavior; 
g) Communication; 
h) Respect for diversity; and 
I) Leadership 
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Did you know that HB3 requires the Kentucky Department of Education and 

each school district to complete the following? 

 

 
 
Create a new section of KRS Chapter 158 to require, beginning with the 2019-2020 school 

year, each school to provide an essential skills curriculum to students; amend KRS 158.645 to 
conform; create a new section of KRS Chapter 158 to create the Council on Essential Skills; 

amend KRS 158.6453 to require the Council on Essential Skills to serve as a review committee 

for career studies; require the department to include the essential skills program on the school 
profile report; amend KRS 158.6457 to include work ethics certification in the definition of 

nonacademic factors; create a new section of KRS Chapter 158 requiring the Kentucky 

Department of Education to develop an age-appropriate drug awareness and prevention 
program; require local school boards to ensure that students receive annual instruction in drug 

awareness and prevention. 
https://legiscan.com/KY/bill/HB3/2018 

 

We are thankful for the learning that is occurring during our pilot year (2018-
2019) of our BPIs. We recognize that some changes need to be made for 
next year, but we also know that groundbreaking experiences have already 
happened for our students this year. The district is in the process of 
developing a BPI survey to receive feedback from all teachers. Our district-
wide vertical team meeting on March 7th will be devoted to Bridge 
Performance Indicators (more information to follow). It is essential that you 
share created documents, master schedules, plus/deltas, etc. with your 
grade level representative. We will continue work on the indicators at our 
next meeting, March 14th. In June, we will take data from all stakeholders to 
make any necessary revisions to the BPIs before presenting them to the 
board for full implementation. Now is your time to share, speak up, and 
improve our pilot program to meet the needs of all students and meet the 
requirements of HB3. We value your feedback! 
 
All the reason to learn through our pilot year!  Our students’ experiences 
must not only provide for the acquisition of rigorous academic content, but 
also be more intentional in fostering critical thinking, communication, 
collaboration, creativity, and other 21st century skills needed to be 
successful as they embark on college, career, and life.  
 
 

https://legiscan.com/KY/bill/HB3/2018
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 NEW WEEKLY SHOUTOUTS 

 
 

The Purpose of the Weekly Shout-outs is to recognize stakeholders weekly. The 
goal is to convey a sense of gratitude, a thank you, and a quick good job. We 
recognize: 1) students for their hard work, achievement (academic or 
extracurricular), service, and/or teamwork; 2) teachers/staffs for their focus on 
student success, beyond the job description contribution, collaboration, creativity, 
and commitment to students; 3) and volunteers/community partners for their 
service to students, providing additional supports and resources to students, and 
going the extra mile for students in the district. Anyone can request a Shout-out to 
be made by sending the recognition to brian.creasman@fleming.kyschools.us 

 

 

 
 
 

Need a Larger View: Click Here for the Archives 

 
https://drive.google.com/open?id=10SJDROheJxk-

S7ZQaXH4mRqu8nDkjSyh 
 

 

 CONTINUOUS IMPROVEMENT 

 

 

With only a few days left before KPREP, AP Exams, and Final Exams begin 
continuous improvement becomes even more critical. Here are some 
guiding questions to use to make last minute preparations. 
 

 What should every student know and be able to do? 

 How can we determine if students have grown? 

 What topics/concepts will be explored with just a few days left that will 

ultimately lead to student success? 

 What interventions/accelerations activities are needed that will lead to 

student success and growth? 

 Are your students prepared for the next level? How do you know?  

mailto:brian.creasman@fleming.kyschools.us
https://drive.google.com/open?id=10SJDROheJxk-S7ZQaXH4mRqu8nDkjSyh
https://drive.google.com/open?id=10SJDROheJxk-S7ZQaXH4mRqu8nDkjSyh
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 How have students been empowered to lead their learning? 

 CURRICULUM 

 

As we prepare for a district-wide curriculum day on June 4th, an initiative 
that we are introducing in 2019-2020 is “Writing Across Subjects” formerly 
called “Writing Across the Curriculum.” Why? 1) Writing is a critical skill 
each student must possess to be college, career, and life ready, and 
globally prepared; and 2) based on data and observation, students are 
struggling with writing. Therefore: 
 

• Based on student data, student feedback, and teacher feedback, we 

recognize a need for intentional focus on helping students to develop 

their writing, through relevant writing instruction. 

• In 2019-2020, we will implement a “Writing Across Subjects” 

approach to helping students to develop the writing skills necessary 

to become college, career, and life ready.  

• We must move writing out of the confines of the language arts and 

English classes - helping to make writing a critical component in 

every class to help students to develop the essential critical thinking 

skills to become college, career, and life ready.  

• Writing Across Subjects helps to increase subject area knowledge 

and provides an important context for writing instruction (relevancy). 

• The Writing Across Subjects initiative will focus on either “Writing to 

Learn,” “Writing to Demonstrate,” or “Writing for Relevance.” More 

about each one over the next few weeks. 

 STAFF SPOTLIGHT 

 

 

Each week, we will recognize faculty and staff who have went beyond the 
call of duty and their actions have resulted in a change within the 
school/district. This year we will be opening nominations to faculty and staff. 
In other words, if you see a faculty and staff member that you would like to 
recognize we encourage you to submit his or her name. Additionally, at the 
request of many, we will be recognizing faculty and staff members who 
have embraced the district’s focus of collaboration this year.  
 

This week, Fleming County Schools would like to recognize school nurse 
Cathy Seals. Nurse Cathy is a huge asset to both Flemingsburg Elementary 
and Simons Middle School. Cathy is friendly, organized, caring, and very 
thorough in her work. We love having Cathy as part of the FES and SMS 
families. Congratulations, Nurse Cathy! 
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 STUDENT SPOTLIGHT 

 

 

The district will recognize one student each week district-wide who exhibits 
positive role model traits, commitment to their studies, who is recognized as 
a leader in his/her school, is about service before themselves, and for many 
other reasons. We have phenomenal students – we need to recognize them 
for their many talents, skills and aspirations.  
 

This week, Fleming County Schools would like to recognize Martha 
Sanchez and Katie Marshall. Martha and Katie are student leaders in Mrs 
Hardin’s fifth grade classroom. They serve as coaches in reading and math, 
working closely with other students in their classroom. Martha and Katie 
often team up and help other students to understand assignments and 
concepts. They are excellent additions to any classroom. Congratulations, 
girls and thank you for all you to for other students, for your class and your 
school!  

 

 
 

 

 

 



Page 20 of 26 
 

 COMMUNITY SPOTLIGHT 

 

The district will recognize one volunteer, parent/guardian, community partner each week district-

wide who exhibits service. This person goes out of his or her way to help a school or the school 

district to become a District of Distinction. We have the best community support in the nation and 

we need to recognize our community’s support for Fleming County Schools.  

 
This week, Fleming County Schools would like to recognize Tim Smith and 
Jacob Hartzel, of the Flemingsburg City Police Department as this week’s 
Community Spotlight. Their support for Fleming County Schools is 
outstanding. They continuously work to be positive role models for the 
students within our school system and bridge the relationship with students 
and the local police department. They are continuously present at events 
within the school system to support school and student activities. We are 
incredibly fortunate to have the support of our local law enforcement, 
specifically these two city police officers, in making our school system a 
success. Congratulations Officers Tim Smith and Jacob Hartzel as this 
week’s Community Spotlight 
 

 LAST WEEK’S STUDENT, STAFF, and SCHOOL PARTNER SPOTLIGHT 

 

STAFF SPOTLIGHT 

 

 
 

 

STUDENT SPOTLIGHT 

 

SCHOOL PARTNER SPOTLIGHT 
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 EQUITY AND EXCELLENCE IN EDUCATION 

 
 

This year, Fleming County Schools is focused on implementing the FC 
Board of Education approved Equity and Excellence in Education. The 
policy is designed to provide a laser focus on the unique needs, goals, and 
aspirations of ALL students throughout the school district. The key is to 
create a school and district culture that values diversity and recognizes that 
diversity strengthens the district.  
 
This week ’s: “Thought on Equity and Excellence in Education”: 
 
To achieve equity in schools and classrooms, we must first make sure that 
assignments matter. Below is a link to the article “Classroom Assignment 
Matter. Here’s Why.,” by The Education Trust, that speaks to equity and 
classroom assignments. The article brings attention to the fact that too often 
classroom assignments and homework are not aligned to grade level 
specific standards. So if assignments are not aligned to grade-level 
standards - obviously there will also be an equity issue. As educators, we 
must ensure that we are assigning exercises and activities that are grade-
level appropriate and offer personalized strategies (intervention or 
acceleration) to help create an equitable learning environment and 
experience for all students. 
 
Article link: https://drive.google.com/file/d/1ilWzNMBzhvjZ-
we4dMr5ylDjgqNayqoC/view?usp=sharing 

 
 

 BUSINESS AND FINANCE 

 

 
 

This week, we will be working on closing out the month of April. Typically, 
for the month of April, the district runs a heavy loss. In the prior year, we 
had an $180,000 loss. This number is consistent with the performance of 
several years before that as well. The preliminary numbers are showing that 
we were able to cut that number in half this year. This progress is good 
news but we still have a lot of work to improve on. The goal for April of next 
year will be for the district to break even financially.  
 
Some other news I would like to share is the purchase of 3 used buses. We 
were hoping to wait until the summer or start of next year to purchase 
buses, but we were in a situation where we could not wait. We had several 
buses broken down and did not have enough for coverage. The purchase of 
these 3 buses will ensure we have the proper number of buses to provide 
all of our transportation needs. Beginning next year, we will be purchasing 
new buses and sticking to a long term plan of keeping our bus fleet up to 
date. If there are any questions, you can contact me at 
andy.plank@fleming.kyschools.us. 

 
If there are any questions, contact me at 
andy.plank@fleming.kyschools.com. 
 
 
 

https://drive.google.com/file/d/1ilWzNMBzhvjZ-we4dMr5ylDjgqNayqoC/view?usp=sharing
https://drive.google.com/file/d/1ilWzNMBzhvjZ-we4dMr5ylDjgqNayqoC/view?usp=sharing
mailto:andy.plank@fleming.kyschools.us
mailto:andy.plank@fleming.kyschools.com
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 SPECIAL EDUCATION, FRYSC, & PRESCHOOL 
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 INSTRUCTIONAL TECHNOLOGY 

 

Beginning in May, the district technology staff will begin upgrading all 
remaining Windows 7 workstations to the Windows 10 operating 
system.  Microsoft will discontinue support for the Windows operating 
system at the beginning of next year.  If you have a Windows 7 workstation, 
you will need to back up any documents saved to your hard drive that you 
would like to keep.  You may save them in OneDrive, Google Drive, an 
external hard drive, or flash drives.  Documents saved on the hard drive will 
not be retained during the operating system upgrade and will not be 
recoverable after the upgrade is complete.  The technology staff will be 
working around the summer cleaning/custodial schedule in the schools to 
perform the upgrades one school at a time.   
 

 STUDENT ATTENDANCE & HUMAN RESOURCES 

 

ATTENDANCE: 
 
According to the latest from the CDC, the flu season is not over, although 
there are less confirmed flu cases.   We are in the heighten allergy season 
and the flu and allergies share some of the same symptoms.   Students 
may experience allergies that mimic the flu and miss school.   Please send 
students to the school nurse whether you suspect allergies or the flu and 
continue to wash your hands and wipe down surfaces. 
 

 DISTRICT-WIDE OPERATIONS 

 

What are some of the top issues in school transportation in 

Kentucky? 
Kentucky has not been immune to the problems that plague other states 
and certainly the southeast. The ability to attract and retain qualified school 
bus drivers continues to be a major issue. 

Districts are also facing a challenge as they look to hire qualified school bus 
technicians. The increased demand for certified technicians in the trucking 
industry is creating a shortage that leaves school districts unable to 
compete for qualified personnel. The driver shortage also means that on 
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many days, technicians are driving buses. This creates an issue with being 
able to complete repairs in a timely manner. 

The increased traffic on many of our residential streets creates a challenge 
for districts to provide safe and efficient transportation. In many areas, 
districts are not allowing students to cross roads due to the risk of stop-arm 
violations. This increases route times and mileage. 

 STRATEGIC FRAMEWORK 

 

Throughout the school year in the Weekly Leadership Connection, we have 
discussed homework. Last week, we discussed the need to assign 
equitable homework. Homework is part of the district’s Teaching and 
Learning Strategic Goal.  A vital indicator of the Teaching and Learning 
Strategic Goal is, “21st-century skills are embedded and identifiable 
throughout the curriculum.” This week, we bring attention to the importance 
of homework. 
 
In some cases, “old school” works. Most educators and parents today are 
from the era of nightly homework - even over the weekend. We recognize 
how valuable homework is, IF, the homework is relevant and rigorous. We 
must be careful not to assign homework, to say that we assign(ed) 
homework. Homework should be an extension of the class instruction - that 
is valuable to helping students to learn the concept/topic/content. Jennifer 
Atkinson writes at Scholastic.com about the importance of homework. 
According to Atkinson, homework: 
 

• Reinforces skills, concepts and information learned in class. 

• Prepares students for upcoming class topics (flipped classroom). 

• Teaches students to work independently and develop self-discipline 

• Encourages students to take the initiative and responsibility for 

completing a task. 

• Allows parents to have an active role in their child’s education and 

helps them to evaluate their child’s progress. 

• Assists students to relate what is learned in school to their lives 

outside of school and help to connect school learning to the real 

world.  

 
We must assign homework -specifically relevant and rigorous homework. 
Homework also does not lead to an increase in killing trees by assigning 
worksheets. To be effective homework has to be something that can be 
done at home, while rigorous must not be restricted by obstacles such as 
connectivity, access to resources, and access to help. 
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 POWER OF MOMENTS 

 
 
 

“For business leaders, breaking the script is a strategy – a way of creating 
moments that support the company’s brand….” (Page 83) 
 

Heath, C. & Heath, D. (2017). The power of moments: Why certain experiences have 
extraordinary impact. New York, NY: Simon and Schuster. 

 
 

 WEEKLY MESSAGE 

 

Moments that Count 
 

 
 
All 175 instructional days matter - it is our responsibility to make them count 
for students each day. With only a few days before KPREP, AP Exams, and 
Final Exams begin, the urgency and importance of the remaining days 
come into focus. The significance of the last few days does not mean that 
we assign more worksheets, assessments, quizzes, or projects. Instead, we 
should be focused on strategically utilizing the days to target each student’s 
needs, goals, and aspirations - all in the effort to ensure that they are 
prepared for end-of-the-year assessments and ready for the next level.  
 
Think about how you can make the last few days matter for your students. 
Now is not the time to coast across the finish line - even though you are 
emotionally, physically and mentally exhausted. Be intentional in the 
classroom - focused on goals. Working with students - develop two to three 
classroom goals for the remaining days for the entire class. Then work with 
each student to help them develop individual goals. Being intentional also 
helps you and your students to remain sane - with all the pressures and 
stresses that develop at the end of the school year.  
 
The last few days require that you prioritize what matters in your classroom. 
Action expresses priority. Our top priority is to make sure that ALL students 
experience success - on exams AND they are prepared for the next level. 
What are we doing specifically to ensure both - success must be 
personalized for each student. As we have experienced remarkable student 
achievement - focusing on moving the masses is no longer an option. We 
have to focus on each student’s success - both achievement and growth - 
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across all grade levels. As we focus on growth - we also ensure that 
students are ready for the next level.   
 
We make moments matter - by making each day left of the school year - 
leading up to KPREP, AP Exams, and Final Exam, personalized, fun, and 
focused. Our most successful teachers have unlocked the combination to 
student achievement and growth in years past - by making the moments 
focused on specific standards - personalized to each student. Each student 
has specific requirements that they must complete - either intervention 
activities, acceleration activities, and in some cases both. But their secret is 
that they make the activities rigorous, personalized, and….fun. 
 
#SparkLearnGrow 
 

Remember, when students succeed, we succeed as a district.  
 
Our Journey Continues… 
 

 

 WEEKLY CALENDAR OF EVENTS 

Monday, April 29, 2019  Alternate K-Prep 

 District Team Meeting at 8:30 am 

 Senior Leadership Team Meeting at 10:00 am 

 FES PLC (3:30 pm) 

 Superintendent’s Advisory Council at 5:00 pm (District 

Office) 

Tuesday, April 30, 2019  Classroom Walkthroughs and PLCs 

 EES PLC (3:30 pm) 

Wednesday, May 1, 2019  Work Ready Program at 7:00 am (Flemingsburg 

Baptist) 

 Classroom Walkthroughs and PLCs 

Thursday, May 2, 2019  Classroom Walkthroughs and PLCs 

Friday, May 3, 2019  Black and Gold Day 

 Classroom Walkthroughs and PLCs 

Important Upcoming Events 
 Monday, May 6, 2019 – Friday, May 17, 2019 –AP Exams 

 

 


